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INVESTOR INFORMATION Vienna, 18 April 2008

Dominic Bruynseels appointed CEO of Banca Comerciali Romané
Experienced retail iind commercial banker Joins BCR from Barclays Bank

Erste Bank der oeste rmeichischen Sparkassen AG (Erste Bank) announces that the Supervisary Board
of Banca Comerciald Romana (BCR) has appointed Dominic Bruynseels (48) as Chlef Executive Offi- -
cer of BCR. In line with the plans announced when Manfred Wimmer took over as interim CEO of BCR
in Decembe:r 2007, thie appaointment of Mr. Bruynseels as new CEO follows the completion of the Inte-
gration and Developrnent Program of BCR in April 2008 - within the planned 12-18 month schedule.

An internatisnally experienced banker, Mr. Bruynseels joins BCR after a 27-year career with Barclays
Bank. Most recently, he worked as Senior Executive Director of Barclays Globa!l Retail and Commercial
Banking Emerging Markets division based in Dubai. Dominic Bruynseels gained his extensive profes-
sional experience through a variety of UK-based branch, regional and head office roles as well as inter-
national positions. During the latter part of his 17-year career in the UK business of Barclays.

Mr. Bruynseels was rizsponsible, among others, for the financial network and operations planning and
developmernt of the integrated delivery channel strategy of Barclays Bank in the UK. From 1997-89, Mr.
Bruynseels served as Finance Director for Barclays’ Africa, Caribbean, Middle East and Latin American
business, bizcoming the chief executive officer of Barclays Africa and the Middle East in 1899, respon-
sible for the 12 operalions across the region. From 2005-07 he played & leadership role in the acquisi-
tion and inte.gration into Barclays of Absa, the leading South African Bank, serving on both the Absa
Executive Committee and Board.

Domunie Bruyrsesls (s @ Hghly regarded and expemsnced Dankss, who fias senved one orthie most
LIOSHQIOUS SEPKING Qroups 171 10e Worrd 1or BIMost 30 Yyesrs. Fraviously SCIe 17 871 e/Memyiig /mankels
ernvirornment, M. Erynseels Has an nmaressine lrack rnecord o Suiding & grouw of relad banks with
TOTEIT? IBLEH and COlmerc/al Larkiig Praclices as wel 85 st C/aSs CUSIOmIer Senics. We balieve /e
/5 817 1785/ clhoive 7orEO, ard hal BOR a1d £7578 Bank as a whole wil benslit i pariciar irom f/s
1orwerey Lunimg eno Sound sxecution’) said Andreas Treichl President of the BCR Supervisory Board.

Komarna ke & kay m,ukel ror Erste Barnk and / am honored to /heve been supoited as CEO of BCR. /-
Aave beern imoresses by the peopls / 3ve mst 3¢ Frsle Bank and BCR 35 well s by e excelen! post
Lo Hoe Dank Has 11 L)1 markol 1 am Iooking forwart! fo joiming the board and e excibing clhedenge of
Duitcling fardver or the Solit fourdalions a0 by my predecessors; Mr. Bruynseels stated, on the occa-
sion of the announcernent.

Manfred Wirnmer (52), who has managed the integration of BCR into the Erste Bank Group in a highly
professional manner, while at the same time ensuring growth of BCR's business and delivery on its
financiat targ ets, will riaturn to the Erste Bank headquarters.in the second half of 2008, in order to take
up a senior position within the group.

Dominic Bruynseels' gippointment requires the approval of the National Bank of Romania, subject to
which, he wil officially take over as CEO on July 1, 2008. Until then, Mr. Bruynseels will join BCR as
advisor to th2 Board, itarting May 1, 2008 and will work closely with the current CEQ in order to ensure
a smoath hand-over,
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For mare informatien, please contact:
Erste Bank, Investor Relations
Graben 21, 1010 Vienna, Austria, Fax ++43 (0) 5 0100 Ext, 13112
Gabrijle Werzer, Tel. +43 (0) 5 0100 Ext. 11288, E-mail: gabriels werzen@erstabank.at
Thomas Scmmerauer, Tel. +43 (0) 5 0100 Ext. 17326, E-mall: thomas sommarauer@erctebank. at

This release is also available on our website at http://Mwww erstebank comyinvestorrelstions in the news saction,
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INVESTOR INFORMATION Vienna, 18 April 2008

Dominic Bruynseels appointed CEO of Banca Comerciald Rom#éna
Exparienced retall znd commerclal banker Jolng BCR from Barclaya Bank

Ersta Bank der oastercaichischen Sparkassen AG (Erste Bank) announces thet the Suparvisory Board
of Banca Comerclald Rom#&nd (BCR) has appointed Dominic Bruynseels (48) as Chlef Executive Offi-

cor of BCR In line with the plans announced when Manfred Wimmer took over as Interim CEO of BCR
in Decembe:r 2007, thie appointment of Mr, Bruynseels as new CEQ follows the completion of the Inte-

gration and Develgprient Program of BCR in April 2008 - within the planned 12-18 month scheduls.

An internationally experienced banker, Mr. Bruynseels Jolns BCR after a 27-year career with Barclays
Bank. Most recently, fre worked as Senior Exscutive Director of Barclays Global Retall and Commerclal
Banking Emerging Mjirkets division based in Dubal. Demini¢ Bruynseels galned hls extensive profes-
sional expe 1ence through a varlety of UK-based branch, regional and head office roles as well as Inter-
national positions, During the latter part of his 17-year career In the UK husiness of Barclays,

Mr. Bruynserels was rissponsible, among others, for the financial nstwork and operations planning and
davelopmant of the integrated dellivery channel strategy of Barclays Bank in the UK. From 1997-99, Mr.
Bruynseels served as Finance Dlrector for Barclays' Africa, Caribhean, Middle East and Latin American
business, bacoming the chisf exacutive officer of Barclays Africa and the Middle East in 1999, respon-
sible for the 12 operajlons across the reglon. From 2005-07 he played a leadership role In the acqulsl-
tion and integration into Barclays of Absg, the ieading South Afrlcan Bank, serving on both the Abse
Executive Committee and Board.

Dominfe Briynses/s s & Mgy regsrosd 8md exoemenced bankes, who has sened one orine most
LOrBSHQIOUS DEnking g.roups 17 Uee workd for elmost 30 Josrs. [reviously 8cting 177 81 Smengmg markels
anvironment, Mr, Brimsee/s Has an imoressive lrack recort of Doy a groyp or retel banks with
10U/ rElEd 8t OOrnmerclal Danknig praclioas 8s well 8s st C/ass cUslamer Servivs. We beleve e
/5 817 folB5/ chorpe 1Or (250, and tial BOR and £rsle Bank as & wiiolke wil bensiit 17 psricwar ront /s
Torwsre nking s sound executiorr; sald Andreas Traeichl Presidant of the BCR Supervisory Board,

Kormsna /s &8 Key kel for £Lrste Bamnk and' 7 8m frorrorad (o have feen auooiiled 8s CEQ of BCR. /
Have besn Lmpressen' by e 0oo/e I Aave msl 8t Lrste Bank end BOR 28 well 85 by (98 exoeilamnt pos’
on e Henk f1as in e merket. / am fooking forweard 1o folning e Hoard and the axciling chalenge of
buiing ruvtber on the Sol Ioundslions /e by my precsosssors ] Mr. Bruynseels stated, on the occa-
slon of the anncuncement.

Manfred Wirnmer (62), who has managed the integration of BCR Into the Erste Bank Group in & highly
professional manner, while at the same time ensuring growth of BCR's business and delivery on its
financial targets, will roturn to the Erste Bank headquarters In the second half of 2008, in order to take

up & senior position within the group.

Dominic Bruynseels' appointment requires the approval of the National Bank of Romania, subject to
which, he wi | officially take over as CEQ on July 1, 2008. Until than, Mr. Bruynseels wlll foin BCR as
advisor to ths Board, starting May 1, 2008 and will work closely with the current CEQ In order to ensure
a smooth hand-over,
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For more informastion, pleass contact:
Erats Bank, Investor Relatlons
Graban 21, 1010 Vienna, Austria, Fax; ++43 (0) 5 0100 Ext, 13112
Gabiiale Werzer, Tel. +43 (0) 5 0100 Ext, 11286, E-mail: ggbriale warzrergemtahank
Thomaa & ommerauer, Tel. 43 (0) 5 0100 Ext, 17328, E-mell: thomas.sommeraysrRarstebank.at

This relaagse s a)30 evalleble on our website at hito:/Avww erstebank com/investerratations in the news section.
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ERSTES

Th2 Management Board of Erste Bank der oesterreichischen Sparkassen AG in-
vite:s the shirreholders of the company to its

15" Annual General Mesting

to be held on Tuesday, 6" May 2008, 10.00 a.m. at the Austria Center Vienna, Saal
A, Bruno-Krizisky-Plalz 1, 1220 Vienna.

Aginda:

1.

b,

6.

-

Presgntation of the approved annual financial statements and the status re-
port f the Management Board as well as the report of the Supervisory
Board for the financial year 2007, and presentation of the group financial
stateinents and the group status report for the financial year 2007.

Resolution on the distribution of profits.

Grani of discharge to the members of
a) the Management Board
b) the Supervisory Board

with ri:gard to the financial year 2007,

Resolution on the remuneration of the members of the Supervisory Board.
Elaction to the Supervisory Board.

Appoihtment of an additional auditor and group auditor for the financial year
2009 in addition to the Savings Banks Auditors Association (Sparkassen-
Prifungsverband) as the statutory auditor,

. Approal of the acquisition by Erste Bank of own shares for the purpose of

securilies trading.

‘. Authoiisation for the acquisition of own shares for no designated purpose

subject to the exclusion of trading in own shares as purpose of the acquisi-
tion, aind the authorisation to divest acquired shares as consideration for the
acquisition or the financing of the acquisition of companies, businesses,
business divisions or holdings In one or more corporations domestically or
abroac), hence other than by sale via the stock exchange or via a public of-
fering and by analogous application of the provisions concerning the exclu-
slon of subscription rights,

A.) Presentation of the De-Merger and Acquisition Agreement dated 26
March 2008 by the management board.

B.) Regolution on the proportionate de-merger by acquisition pursuant to sec
1 para 2 No 2 in connection with sec 8 para 1 of the Austrian De-Merger Act

5.02-85
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-2-

(Spaltungsgesetz; "SpaltG") pursuant to the De-Merger and Acquisition
Agrei:ment dated 26 March 2008 as filed with the Vienna Companies Regis-
ter in the basis of the final balance sheet of Erste Bank der
oeste rreichischen Sparkassen AG of 31 December 2007.

The praposal concerns the de-merger of the Business Division Austria from
Erste Bank der oesterreichischen Sparkassen AG with its seat in Vienna as
Transferring Company to Dritte Wiener Vereins-Sparcasse AG with its seat
in Vignna as Acquiring Company by way of universal successlon and con-
tinuatice of the Transferring Company without granting shares in the Acquir-
ing Company, since Erste Bank der oesterreichischen Sparkassen AG is the
sole yhareholder in Dritte Wiener Vereins-Sparcasse AG.

C.) Rizsolution on amendments of the articles of association as follows:
a) Update of the preamble

b) Change of the name of the company in ltem 1.1 fram ,Erste Bank der
oesterreichischen Sparkassen AG" to ,Erste Group Bank AG" :

¢) Amiendments and partial restatement of the business purpose of the com-
pany (n Item 2 with the following material changes:

» Description of the future activities as holding company in ltem 2.2;

= Dslirtion of the explicit itemisation of the activities which are covered by in
sec 1 para 2 and 3 of the Austrian Banking Act (Bankwesengesetz; "BWG")
(current tems 2.3.1 to 2.3.5 and 2.3.14). A reference tc these lega! provi-
slons s made in the new ltem 2.3.1;

» Intriduction of trade with emissions certificates in the new item 2.3.3;

s Delition of Item 2.3.8 (,travel agency business");

¢ Delistion of ltem 2.3.9 (.personal loan agency business”), since its content
Is incljided in Item 2.1 as amended;

o Delition of Item 2.3.12 {.lotto and toto agency business”), since its content
Is included in ltem 2.3.8 as amended (currently Iltem 2.5.2);

« Amendment of ltem 2.3,15 with the addition "or which are connected
therev/ith" and transfer to ltem 2.3.10 as amended;

+ Update of Item 2.4 due to changes of the BWG (especially sec 25 para 13
BWG),

¢ Delition of the text concernmg "interests in a building and loan associa-
tion" (Item 2.4.5);

e Streamlining of item 2.5 ‘antt deletion of the first part of Hem 2.5.2 (o
carry (ut the duties of trusts, credit agencies or similar institutions to be es-
tablished for public or charitable purposes as well as to carry out the tasks of
railways, public enterprises, charitable institutions, industrial associations
and th2 like which have already been established™).

Resolution on a new stock éptmn program for management board members,
execulives and key staff of Erste Bank Group (MSOP 2008).

S.83-86
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11. Resolution on changes of the articles of association as follows:

Tranisfer of item 4.8 to Item 4.4 as amended:

Introiduction of the headline ,Authorized Capital® in item 4.4 and re-
numbering to Item 5 as amended:

Intreiduction of the headline ,Conditional Capital® in [tem 4.5 and re-
numbering to ltem 6 as amended;

Introdluction of the headline ,Authorized Conditional Capital" in Item 4.6 and
re-numbering to Hem 7 as amended;

Repliicement of the text .in the shareholders' meeting of 19 May 2006 the
Mansgement Board was authorised for a periad of five years after the regis-
tration of the amendment of the articles of association with the companies
register, to effect a conditional increase of the registered capital with the
consi:nt of the Supervisory Board” by ,The Management Board is authorized
until 5 July 2011 to effect a conditional increase of the registered capital with
the consent of the Supervisory Board® in ltem 7 as amended;

Delelion of ltem 4.7 (,conditional capital increase of 21 August 1997 and of 4
May {2004%);

Re-nismbering of the ltems following Item 7 new version to achieve the con-
seculive numbering of the anticles of association, and amending the number-
ing of the cross references accordingly;

Change of the headline of Item § to .Equity Finance and Other Forms of Fi-
nanciz";

Restatement of Item 5.1 as follows: ,The Company is entitled to issue par-
ticipation capital, supplementary capital, nachrangiges Kapital [subordinate
capitil] and hybrid capital, in each case also by issuing bonds, and to issue
Kapitalanteilsscheine [capital shares] (Genussrechte according to Section
174 para 3 Joint-Stock Companies Act) and economically comparable in-
struments.”;

Delation of Item 5.2 (,Authorisation of the Management Board to issue capi-
tal shares");

Restiitement of Item 5.3 as follows: .The Management Board shall be au-
thorized to issue convertible bonds and option bonds, granting conversion-
or subscription rights for the acquisition of shares in the Company. The issue
price and the issuing conditions shall be determined by the Managemsent
Board with the consent of the Supervisory Board. The Management Board is
also authorized to issue profit participation bonds.*;

Adjustment of the legat reference in Item 9.4.1 as follows: ,persons who pur-
suani to Section 13 para 1 through 3, 5 and 6 Gewerbeocrdnung [Trade
Codel 1994 are excluded from carrying out a trade;";

Replzcement of the word .group” by ,consolidated” in Item 10.4,

Amerndment of the first sentence in Item 10.5 as follows: ,The Management
Board shall pass its resolutions by simple majority unless a greater majority
of votes is provided for by law, the articles of association, or the by-laws.*;
Restétement of Item 12.1 as follows: .The Supervisory Board shall consist of
at least three and a maximum of twelve members elected by the sharehold-
ers meeting. As long as DIE ERSTE dsterreichische Spar-Casse Privat-
stifturig is liable for all present and future liabilities of the Company in the
case of its Insolvency pursuant to Section 92 para 9 Banking Act, the DIE
ERSTE &sterreichische Spar-Casse Privatstiftung will be granted the right to
nominate up to one third of the members of the Supervisory Board te be

S.84-05
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elecied by the shareholders meeting. The provisions of item 12 shall have to
be considered.*;

Deletlon of the sentence ,In case also the said deputy/deputies is/are unable
to attend, the oldest member of the Supervisory Board shall chair the re-
speclive maeting.” in Item 12.2;

Deletion of the sentance .The by-alection shall be carried out for the remain-
ing turm of the respective term of office.” in (tem 12.5;

Rengiming of the Management Board Committee to ,committee for Manage-
ment Board matters” in itern 12.7;

Deletlon of the paras 2, 2a, 2b, 3 and the words .in consideration of the pro-
visions of Section 27 paras 4 and 4a Banking Act” in Item 12.8;

Restiatement of ltem 12.10 as follows: .The Supetvisory Board shall estab-
lish an audit committee, which in particular fulfils the duties in the meaning of
Sectian 63a para 4 Banking Act.”;

Deletlon of the words .in particular with respect to the committees aiso” in
Item '12.11;

Restatement of ltem 13.3.3 as follows: resolution an capital measures pur-
suant to the instances described in iterns 5, 6 and 8.2.;

Amendment of ltem 13.3.9 by inserting ,Section 95 para 5 No 12" Joint-
Stock Companies Act (Aktiengesetz; "AKIG™);

Deletion of the woards .,as well as the nomination of a Generalbevolimachtig-
ter [gunerally authorised agent/ omnipotentary]” in Item 13.3.10;

Deletion of Itam 13.3.18, since Item 13.3.9 contains a reference to Section
95 pata 5 No 12 Joint-Stock Companies Act;

Amendment and partial deletion of the last three sentences of em 14.2, so
that thie new wording reads as follows: .In urgent cases the time limit may be
shorter and the notification may be made in advance by means of telefax,
electronic media or in any other suitable way.";

Amendment in the first sentence of Item 14,6 by inserting the words ,within
an appropriata time period®;

Restalement of the first two sentences in ltem 14.7, so that the new wording
reads as follows: ,At least one member of the Management Board shall at-
tend the meetings of the Supervisory Board and its committees, unless the
Supervisory Board or the respective committee resolve differently in a given
case.”,

Amendment of the last part of the first sentence In Item 16.6 . The share-
holderns meeting shall be chaired by the Chairman of the Supervisory Board”
by adding .or one of his deputies;

Restatement of Item 16.9 as follows: “Unless the law or the articles of asso-
clation provide for a different majority, the sharehoiders meeting shall decide
by simple majority of the votes cast and in cases where a majority of the
capital Is required also by simple majority of the registered capital repre-
sented at the time of passing the resolution. The shareholders meeting shall
resolve on amendments to the articles of association by simple majority of
the volas cast and by simple majority of the registered capital represented at
the resolution, provided that the objects of the company are not changed.
ltems in the articles of association which provide for Increased majority re-
quiremants in order to pass a resolution can only be amended with the same
increas.ed majority requirements. Item 19.9 can be amended only with a ma-
jority of three fourths of cast votes and a majority of three fourths of the reg-
istered capital reprasented at the time of passing the resolution.”;

5.05706
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+ Delet on of the word ,either” in the second sentence of ltem 21 and insertion
at the end of the sentence of the words ,or pass on*;

» Restztemeant of Item 22.1 as follows; ,The notifications of the Company re-
quired by law and the Articles of Association shall, in principle, be made In
the "Viener Zeitung", in the casas permitted by law on the website, in a noti-
ficaticn journal which is publicly available, via an electronically aperated in-
formation distribution system, or In the cashier's hall of the Caompany.”;

» Replacement of the werds to mail* by ,to deliver* and deletion of the word
Jegistered” in Hem 22.2,

Pleuse consider the large number of expected participants and the customary secu-
rity measureii when planning the timing of your attendance. Admission for the col-
lectlon of voting cards starts at 9:00 a.m.

Notice according tc sec 83 para 2 No 1 of the Austrian Stock Exchange Act
(Blrsegesetz: "BorseG"):

The registered capital of the Company amounts to EUR 632,577,890 and is divided
into 316,288,945 voting no-par value bearer shares. All non-par value bearer
shares are ardinary shares; currently no non-voting preferred shares are issued.
Each ordinary share grants one vote. Taking Into account the 281,186 own shares,
a total of 313,007,759 voting rights exists pursuant to sec 65 para 5 AktG. The
numbers conjained in this paragraph are as of 289 Fabruary 2008.

To attend thiz general meeting, shareholders must deposit their shares with the
company, an Austrian notary public or the main office of any other Austrian bank
during ordinary business hours until 29 April 2008 at the latest, and must keep their
shares deposited until the end of the general meeting. Depositaries must submit
certificates of deposit by 30 April 2008, at the latest, to the company (in advance by
telefax: 050100/916383 — from abroad: +4350100/816383),

The documerts that have to be made available pursuant sec 7 para 2 SpaltG may
be inspected at the seat of the company (ecashier's hall), 1010 Vienna, Graben 21,
and electronically on the web site of the company. The group annual report with the
group annual financial statements and the group status report, and the annuat fi-
nancial stateinents and the status report of the company are also available at the
seat of the company to shareholders free of charge. Furthermore, the report of the
Management Board conceming the employee share ownership program 2008 and
the report of the Supervisory Board concerning the management stock option pro-
gram 2008 ar= accessible at the seat of the company {(cashier's hall}, 1010 Vienna,
Graten 21, and are also available to the shareholders free of charge until the day of
the shareholdzrs’ meeting.

Vienpa, April 2008 ' The Management Board
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